Lead 4 Success™ is develope
by the Center for Creative Leadership.

The Center for Creative Leadership is consistently ranked among
the world’s Top 10 providers of executive education in the Financial Times.




We just don’t develop leaders. We transform lives.

Abacus Consulting, the leading global consultancy and technology firm, has a proud history of being at the
forefront of transforming organizations. Organizations must align the direction and expectations from the
executive leadership team to  front-ine, so they remain committed to the big picture

Abacus has signed an exclusive strategic partnership for Pakistan, with the Center for Creative Leadership
(CCL); a top-ranking global provider of executive education. This partnership will help individuals transform
their interpersonal skills and better lead others, work as a team delivering lasting impact across the
organization, help organizations accelerate bold strategies and ulimately help communities to thrive, enable
lives, and advance futures.

We just don't develop leaders. We transform lives.

Lead 4 Success™

Lead 4 Success provides you an entirely new pathway for you to grow your organizational
leadership capabilities. Whether you are looking to extend your current portfolio of internal
leadership development programs or scale best-in-class leadership development initiatives, CCL
gives you CCL'’s successful leader training formula.

With this strong foundation, you will bring tested leadership development practices to all leaders
in your organization at your own pace, with the freedom and flexibility to do it YOUR WAY.




Youknow businessCClknows leadership

Grow your impact, increase your revenue and build your leadership that delivers results.

Lead 4 Success™ moves leaders from average to high performing by developing the four fundamental skills (self-
awareness, learning agility, influence and communication) that leaders at any level need to master for success

Lead 4 Success™ is a robust 2 dayeadershipprogram representing the essence of the Center for
Creati ve L e®lendersisihconent.dJsifgC C L dested appeoach to leadership
development wencorporate:

+ Experiential activitiet learn through doing

* A safeenvironmentfor all participants to try new behaviors

* Peerbased learning and networkirapportunities, and

* Proven leadership modef®om the top-ranked Center for Creative Leadership

Key Features:

* Key Leadership Challendreal world application of fundamental four skills to a leadership challenge
* Personal Leadership Maprives self-awareness and goal attainment throughout the program

* Lead 4Success AssessmeBenchmarks 80 behaviors across fundamental four skills and encourages reflection and
increased self-awareness critical to leader development

* InteractiveRolePlaysPractice applying fundamental four skills with other leaders in realistic, challenging scenarios

+ ExperientiaExercised:earn more andfaster using hands-on collaborative team activities to build self-awareness,
learning agility, influence and communication

This program is ideal for:

+ Emerging leaders with no direct reports, but on the path to leadership in the next 12 to 18 months
* First-time managers who have been in role for 6 to 12 months
* Leaders with 3 to 5 years of experience leading others

Teaching the Fundamental Four:

No matter the intelligence, experience, or drive, there are four
core skills that are important for every leader at every level.

The Center for Creative Leadership calls them the Fundamental 4:
selfawarenesslearning agilityinfluence and communication
The Fundamental 4 have endured the test of time and are

the basis for the Lead 4 Success™ program, where participants
immerse themselves in development, adapt these skills to their
own leadership contexts, participate with peers in learning, and
share ideas to apply to their leadership lessons to their real world.




Three Phase Process: Prepare-EngageApply

To support the learning process our programs are designed using the framework of CCL’s 3x3x3 Model™.

PREPARETrior to attending Lead 4 Success™ participants complete: Lead 4 Success™ Assessment

ENGAGE: Day One DEVALY)

Leading Yourself Engaging Others
SelfAwarenessHow do | use the principles of Influence How do | increase my leadership
self-awareness to make conscious decisions about influence by building trust and leadership
my leadership behavior? networks to lead others?

Learning AgilityHow do | continuously seek, CommunicatiorHowdo | use activelistening,
make sense of, internalize and apply lessons from feedback and vision to provide sound direction,
a variety of resources”? firm alignment, and dedicated commitment?

APPL} Program delivery supported by an online tool for a bite size learning experience



Bringing Your Leadership Development Journey to Pakistan

Abacus partners with the Center for Creative Leadership
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